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INTRODUCTION

This module explains how to better understand what entrepreneurship is 
about. 

It shows how to improve self-awareness & what questions should be asked 
to identify some new solutions to start or further develop an innovative 
business in rural areas.

It also shares REWARD multiples case studies heroines experiences to 
better explain how innovation and start-ups ideas can be adapted and 
implemented.

Knowledge: You will be able to identify the questions you need to answer 
as a new or developing business woman, as well as existing opportunities 
to further develop your ideas if you are interested in applying solutions in 
relation to innovation or start-ups.

Skills: You will develop skills to assess your actual motivation, identify 
potential opportunities to develop your business, diversify your farming 
activities or use to a fuller extent the potential of rural cultural heritage.

Competences: You will improve your entrepreneurial competence and 
identify necessary strategies  to further develop short- and long-term 
goals with a special focus on innovation and start-ups.

OVERVIEW

LEARNING OBJECTIVES 

1. MOTIVATION FOR ENTREPRENEURSHIP

The word “entrepreneur” derives from the French verb “entreprendre” - 
meaning ‘to undertake’.

What? 
The concept of “entrepreneurship” is not easy to define. If referring to the 
FAO we can combine some definitions to better understand it as:  
• “a force that mobilises other resources to meet unmet market demand”, 
• “the ability to create and build something from practically nothing”, 
• “the process of creating value by pulling together a unique package 

of resources to exploit an opportunity”. (combined definitions of 
entrepreneurship by Jones and Sakong, 1980; Timmons, 1989; 
Stevenson, et al., 1985. FAO). 

Who? 
The entrepreneur is a person who either creates new combinations of 
production factors such as new methods of production, new products, 
new markets, finds new sources of supply and new organizational forms; 
or as a person who is willing to take risks; or a person who, by exploiting 
market opportunities, eliminates disequilibrium between aggregate 
supply and aggregate demand, or as one who owns and operates a 
business (Tyson, Petrin, Rogers, 1994, p. 2-3). 

Why? 
The motivation to take action can be extrinsic or intrinsic. 

Source: https://elearninginfographics.com/3-types-of-motivation-infographic/

EXTRINSIC
The source of extrinsic motivation is external 
rewards and reinforcers.

For example: Money, praise, awards, 

INTRINSIC
The source of intrinsic motivation is internal 
rewards and reinforcers.

For example: Joy, relief, achievement, sense 
of competence, reassurance.



What drives you? 
Think carefully about what it is. Understand your own motivations 
before you get involved; you’ll find yourself more satisfied in the long 
run. You will also avoid the wrong reasons. 

Here are some reasons to become an entrepreneur:
• Flexibility or being your own boss, 
• Control of your own decision or the will to make a difference, 
• Teamwork, 
• Lasting legacy, 
• Satisfaction of what you are doing, 
• Personal growth and accomplishment, 
• Money or financial independence 

In addition, ask yourself about personal & business environment. Here 
are some basic concerns: 
• Education: do you need any additional or specific formation(s) to start/ 

develop your business?  
• Local environment features: is there any local authority support or 

advisory system you could engage with?
• Barriers to entrepreneurship development: are you stigmatized as a 

person with rural background?

Don’t forget that you can access very good literature and motivation 
talks for free via internet. For example: 
• “Discover Your True North,” by Harvard leadership expert and best-

selling author Bill George. 
• Watch TED-talks at www.ted.com

The idea
An entrepreneurial idea is an idea a person has that can be turned into a 
business. 

Questions for you: What business could I start? What service could I 
offer? 

To turn the idea into a business plan you will need to define: 
• Your knowledge, skills and competencies as entrepreneur, 
• The goals for your company and an entrepreneurial strategy,
• Your attitude toward social recognition and responsibility,
• Attitude towards property, etc.

Most important skills as an entrepreneur:
• Curiosity
• Time management
• Strategic thinking
• Efficiency
• Resilience
• Networking
• Communication
• Branding
• Sales
• Finance

Is there still a need to talk specifically about women entrepreneurs? 
The concept, characteristics, entrepreneurship motivation, etc. is directly 
applicable to both men and women. There is no difference in characteristics 
such as achievement, autonomy, aggression, independence and 
benevolence between female and male entrepreneurs and no differences 
were found in risk taking propensity of male and female entrepreneurs. 
(Hisrich and Brush, 1984).



Research demonstrates women entrepreneurs may do things differently. 
For example, in comparison to male entrepreneurs, women tend to work 
more in teams, are less self-centered and personal ego to them is less 
important than success of the organization or business idea they are 
pursuing. (FAO, Section I: Entrepreneurship and supporting institutions: 
an analytical approach; http://www.fao.org/3/W6882e/w6882e02.htm). 

BUT, rural women entrepreneurs can encounter many constraints as rural 
areas tend to be more traditional in regard to the issue of gender. Their 
self-esteem and managerial skills can be lower when compared to urban 
women and access to external financial resources more difficult than in 
urban areas.

TO BETTER UNDERSTAND YOUR MOTIVATION read the REWARD 
case studies. For example: 

 ► being already a farmer and the need to go further – Hana Hruba, CZ.
 ► or inheritance – Charlotte Vassant, FR.

SMART way to check your entrepreneurial idea before taking action:
S- Specific: is the objective clear? Is it clear what we exactly mean?
M- Measurable: how will we know if we have achieved it? How will we 
measure our success?
A- Attainable: is it possible to achieve this goal? What do we need to 
make it attainable?
R- Relevant: Does it deliver wider priorities? Is it worth doing?
T- Time Bound (In a time frame with a deadline): by when are we going 
to achieve this.

2. ENTREPRENEURSHIP OPPORTUNITIES

www.toolshero.com/personal-development/smart-goals/

You can also take a look at an important source of information on 
entrepreneurship opportunities and entrepreneurial ecosystems : the  
Global  Entrepreneurship  Monitor (GEM) began in 1999 as a joint research 
project between Babson College (USA) and London Business School (UK). 
The consortium has become the richest source of reliable information on 
the state of entrepreneurship and entrepreneurial ecosystems across the 
globe, publishing not only the GEM Global Report annually, but also a 
range of national and special topic reports each year. More information: 
www.gemconsortium.org

Question for you: 

www.gemconsortium.org/about/gem/5

WHY DO INDIVIDUALS PURSUE ENTREPRENEURSHIP?

OPPORTUNITY
To increase their income or to become 

independent

PERCEIVED CAPABILITIES
The belief that they have the skills and 

have little fear of failure

NECESSITY
To maintain their income or because they 

have no other choice for work

CULTURAL VALUES
Their culture confers high status to 

successful entrepreneurship and it is 
seen as a good career choice

https://learning.reward-erasmus.eu/portfolio/cz03/
https://learning.reward-erasmus.eu/portfolio/fr01/


Next Steps: 
In coaching there is a GROW model that can help you develop and reach 
your goals. Through certain questions you can explore the different stages 
to better identify and reach your objectives.  

Next Steps: 
Knowing your motivation to start or further grow your business is 
necessary to evaluate how to achieve it, consider what is needed to 
achieve it and to define an action plan with tasks that make it possible: 
1. Identification of benefits and beneficiaries
2. Setting Time Limits
3. Identification of major obstacles
4. Identification of the skills and knowledge required
5. Identification of individuals, groups, organizations and companies with 

whom to work. If you go to the right people, you will find the right 
solution.

6. Developing the Action Plan
Source: bestcadtips.com/transitioning-a-firm-fromautocad-to-revit/from-point-a-to-point-b/

TO BETTER UNDERSTAND YOUR ENTREPRENEURSHIP 
OPPORTUNITIES read the REWARD case studies. Find your inspiration 
discovering for example:

 ► How to apply what you have learned in other sectors – Marie-Sophy 
Pujol, FR.

 ► How to master your existing skills- Andreja Bizjak, SI.

In line with your entrepreneurial skills  you can choose from a large 
diversity of strategic options: 
• Create your own business, 
• Enlarge the existing business,
• Offer additional services,
• Co-operate with other farmers: enhanced collaboration; collective 

investments, fusion, partnership, 
• Engage more using networking and monitoring of similar businesses. 

Rural areas can face certain disadvantages as places for business 
development. The most important factors tend to be linked to geography, 
population, infrastructure and resources. So be sure to ground business 
potential in local realities. 

You can use the potential of rural digital hubs: local spaces within 
rural areas that can be the focal point for the provision of vital digital 
infrastructure and a range of support services to rural businesses and 
communities. For example, ENRD Thematic Group on rural digital hubs: 

 ► https://enrd.ec.europa.eu/publications/rural-businesses-rural-
digital-hubs_en 

GOAL
Set your 

SMART goal

What outcome do you want from this process?
How do you feel this process will help you?
Will this be sufficient to cover the points you need to cover?
What would it take for this process to be a success?

REALITY
Assess your 

present situation

How is the current situation?
Can you use specific examples?
What happens/happened when you … ?
Are there times when it is different?
What do you want to change about the way you … ?

OPTIONS
Define possible 

courses of action

How could the situation change?
How could you improve the situation?
What have you tried so far?
What can you learn from others?
Can you provide some specific options for action?
Are you aware of the possible downsides to those options?
Which of these suggested options would you like to try?
Who can help you? Who achieved it before?

WILL Commit to them

How can you put appropriate options into action?
Are you aware of any obstacles to these actions?
What is the first step? What specifically will you do? What further 
support do you need?
Does your family offer support for change?
Who do you need to tell/ask?
How will we know when you have achieved this?

Source: stellarleadership.com

https://learning.reward-erasmus.eu/portfolio/fr03/
https://learning.reward-erasmus.eu/portfolio/fr03/
https://learning.reward-erasmus.eu/portfolio/si03/


General barriers Personal barriers
• Legislation
• Social and cultural conditioning
• Economic conditions & uncertainty about 

appropriate business frameworks
• Institutions supporting the development of 

business-related activeness in rural areas 
• Technical infrastructure

• Poor management skills 
• Lack of entrepreneurial skills
• Limited access to business support 
• Regulation; farm tenancy 

agreements

To overcome these barriers don’t forget to:
• Check national and local policies dedicated to Small and Medium 

Enterprises (SMEs), as well as CAP rural development funding 
instruments.

• Check available formations; knowledge transfers and Peer to Peer 
learning.

• Contact national Advisory services for support programmes, etc. 
• Look for cooperation opportunities & networking.
• Analyse flexible finances, including new sources of funding (private, 

venture capital, community funding, etc.), flexible and integrated forms 
of support ideally provided through a ‘one-stop-shop’.

• Check access to basic services, especially IT and broadband if you want 
to use them for your marketing.

Business innovation is when companies implement new processes, 
ideas, services, or products with the goal of boosting the bottom line. 
It could mean launching new and improved products or services (which 
can lead to higher revenue), making an existing process more efficient, or 
solving a current business problem (both of which cut down on costs and 
save time).

The key element of innovation is that it drives revenue for the company.  

A farm is a unique entity. Multifunctionality implies the diversification 
of sources of farm income, allowing farmers to reduce the business risk 
by relying on alternative sources of revenue. It can range from tourism 
to various activities set up within the farm e.g. direct selling, restaurants, 
sports, training about local traditions. In recent years, many farmers have 
developed didactic and social activities, based on hospitality for students 
or disadvantaged people. Multifunctionality is directly related both to the 
sustainability of farms and to the production of services for society. It gives 
the opportunity to recognize natural, cultural and historical characteristics 
of the farm.

Start-ups need to keep with innovation. Having identified your 
innovation you can apply it also to your start-up if you decide to start 
one. You can do it as:  

1. Innovation Through Concentration: taking a validated business model 
and adapting it to new conditions.

2. Innovation From Repurposing: taking an existing business model and 
adopting it to solve new problems.

3. Incremental Innovation: creating superior solutions through better 
features, user experience and/or processes. Creating a competing 
product with a higher quality, speed and performance without 
increasing the price while keeping your margins high is an innovation.

There are many different ways in which business innovation may be 
applied in multifunctional farming (MF). 

3. INNOVATION AND START-UP IN 
MULTIFUNCTIONAL FARMING

The development of critical spirit facilitates any analysis. When considering 
entrepreneurship opportunities you need also analyze its potential 
barriers and how to overcome them.



In a start-up, different forms of innovation can be combined and 
progressively evolve to become disruptive or present a radical change in 
the way we solve a problem.

You can use the 80/20 rule to organise your contribution and plan.  
The rule in this case suggests keeping solution fundamentals based on 
competitor products and user behavior (80%) while differentiating your 
idea through concentration, repurposing or incremental innovation (20%). 
The 20% represents your innovation and competitive advantage.

In the post-COVID reality it is even more important to apply any MF 
farming innovation in a sustainable way, respecting economic, social and 
environmental goals. There are many tools offered by the European Union 
to support this; here we present the most important ones: 
• CAP Rural Development Programs can offer specific opportunities through: 

 – LEADER (Measure 19)
 – Advisory services (Measure 2)
 – The cooperation measure (Measure 16) and the Technical Assistance 

measure (Measure 20). 
• The agricultural European Innovation Partnership 

(EIP-AGRI) works to foster competitive and 
sustainable farming and forestry that ‘achieves 
more and better from less’. It contributes to ensuring 
a steady supply of food, feed and biomaterials, 
developing its work in harmony with the essential 
natural resources on which farming depends. EIP-
AGRI Network created a Subgroup on Innovation.

• EU various funds  dedicated especially to “research 
and innovation”; e.g. project LIAISON to unlock the 
potential of “working in partnership for innovation” 
in agriculture, forestry and rural business (https://liaison2020.eu/)

• Dedicated networks e.g.: https://www.innovatorsinculturalheritage.
eu/registeredarea/innovations 

To better understand how to apply innovation and start-up opportunities 
for your MF activities you can use various supports: 
 
• Rural business support: a process of helping businesses to change and 

innovate in order to adapt to emerging challenges and benefit from 
new opportunities. These approaches are typically based on a ‘support 
ecosystem’ incorporating multiple elements and practices such as peer 
learning, shared workspaces, coaching, mentoring, training, incubators, 
accelerators, investment finance and shared technical equipment.

• Business accelerators and business incubators: are two types of 
business-support models that have become particularly well-known 
over the past twenty years. These tools differ in important ways in 
terms of the methods used, target groups and timescales (see table, 
right).

(Source: Forbes article).

Source: ENRD

Incubators v accelerators

Typical incubator Typical accelerator

Open subscription Selects participants at entry

Mostly start-ups Wide range of businesses

Long-term participation (1 year+) Short-term ‘pressure cooker’ approach

Mostly provide shared space, facilities and 
consultancy services

Often working toward a business pitch 
for seed capital



4. INNOVATION AND START-UP IN RURAL 
CULTURAL HERITAGE

There are many different ways in which business innovation may be 
applied in rural cultural heritage areas. Please read slides 13 and 14 to 
know more about innovation and start-up concepts. 

The diversity of cultural heritage assets, whether tangible (museums, 
buildings, archaeological sites, archives) or  intangible (such as cultural 
itineraries and events) is a cornerstone in European identity and a catalyst 
for social inclusion. 

Rural heritage offers various opportunities for business.
 

The EU Focus on these topic in particular during the 2018 
Year of Cultural Heritage.

Looking for typical and atypical functions, products and services of MF 
you should keep in mind the 10 key drivers of rural change:
• Additive and distributive manufacturing;
• Drones;
• Driverless cars;
• Cloud computing and internet of things;
• Decentralised energy systems;
• Future of food;
• Future of education;
• Future of health;
•  Digital connectivity;
• Shift in values and preferences.

TO DISCOVER THE “THINKING OUT OF THE BOX” read the REWARD 
case studies. For example:

 ► Tatjana Stancar, SI.
 ► Olea Cosmeticos, ES (innovative services and products)

www.oecd.org/rural/rural-development-conference/10-Key-Drivers-Rural-Change.pdf 

Source: https://www.interregeurope.eu/share.

“Intangible Cultural Heritage” “Tangible Cultural Heritage”
E.g. traditions or living expressions inherited 

from our ancestors and passed on to 
our descendants, such as oral traditions, 
performing arts, social practices, rituals, 
festive events, knowledge and practices 

concerning nature and the universe or the 
knowledge and skills to produce traditional 

crafts, etc.

E.g. monuments and collections 
of objects, buildings, archives, 

archaeological sites, etc.

THE 10

Distributive
Manufacturing

Drones

Driverless
Cars

Cloud Computing &
Internet of things 

Decentralised 
Energy Systems

The Future 
of Food

The Future 
of Education

The Future
of Health

Digital
Connectivity

Shifting Values

@OECD_local #OECDrural

has the potential to transform 
traditional manufacturing 
processes of large centralized 
factories into a decentralized one.

can change a whole 
range of social and 
economic activities 
(delivering methods, 
risk mitigation).

can overcome the 60 
minutes commuting 
threshold, increasing 
links between rural and 
urban areas. 

are complementary technolo-
gies that can help improving 
productivity and service 
delivering in rural areas.

rely on small-scale generation 
from renewable energy sources 

and can provide electricity to 
remote regions at a lower �x cost.

Synthetic meat production or 
land-based �sh farming can play a 
major role in food security and 
climate change mitigation. 

Technology can support the 
education system to better 

deliver educational services in 
remote areas.

Virtual medical services 
can help improve 
wellbeing for rural 

dwellers. 

Reliable connectivity is 
vital to support business 

growth and to make it 
easier for rural communi-

ties to get online.

Changing social attitudes 
and aspirations are 

signi�cant drivers of 
change in rural areas. 

THE 10 KEY DRIVERS OF RURAL CHANGE

oe.cd/rural-conference  @OECD_local #OECDrural

https://learning.reward-erasmus.eu/portfolio/si01/
https://learning.reward-erasmus.eu/portfolio/es06/


“We support the Pan-European Charter for rural heritage which 
promotes sustainable spatial development  and the reference in the 
2016 Cork Declaration 2.0: “Land management has a key role in the 
interface between citizens and the environment. Policies must incentivize 
the delivery of environmental public goods, including the preservation of 
Europe’s natural and cultural heritage (…)  Rural landscapes, the mosaic 
of natural geological structures and human imprints of agriculture, forestry, 
lakes, rivers and built settlements provide, perhaps, the greatest cultural 
heritage there is.” (Source: own initiative opinion,Tom Jones, EESC).

New roles where innovation can be applied can focus on:
• Farm open days, school rural visits, shows, craft and other fairs and 

cultural festivals to build bridges between rural and urban citizens 
through cultural projects, 

• Sustainable tourism, to facilitate urban citizens to appreciate the 
cultural values of rural areas and increasingly opt for rural homes and 
work in remoter settlements,

• Marketing of rural cultural produce, including gastronomic heritage, to 
promote geographically-branded status protected, giving assurance 
on quality and traceability to citizens.

To start applying innovation in your business you need to “think outside 
of the box”

Here some examples to inspire you.
• “New partnerships - St. Francis Way as an 

innovative example from Italy”
For the Umbria region, the itinerary valorises 
cultural heritage (tangible and intangible) while 
encouraging sustainable, inclusive, slow tourism. 
An additional benefit is the development of 
innovative, participatory governance of cultural 

heritage assets, with stakeholders from public and private sectors and 
actors from civil society organisations, as indicated on their website. 

 ► Source: www.viadifrancesco.it/en 

• Products itineraries like “Wine roads” and 
online wine tasting

Gastronomic itineraries to discover the local food 
traditions; built around rural traditions that are 
based on cultural centres and museums with the 
use of new IT tools to allow “online” meetings 
with wine producers to present and taste their 
products.

 ► Source: www.welcomingestateswebsite.
com 

 

There are many tools offered you can use to develop your innovative 
ideas:
• CAP Rural Development Programs can offer specific opportunities 

through: 
 – LEADER (Measure 19)
 – Advisory services (Measure 2)
 – The cooperation measure (Measure 16) and the Technical Assistance 

measure (Measure 20). 
• EU funded networks & communities: 

 – “Innovators in cultural heritage” www.innovatorsinculturalheritage.
eu

 – www.cultrural.eu, etc
• Dedicated private organisations or networks: 

 – European Historic Houses: www.europeanhistorichouses.eu 
 – EuropaNostra: www.europanostra.org, etc



TO DISCOVER THE “THINKING OUT OF THE BOX” read the REWARD 
case studies. 

 ► Restart of the local label – Jacqueline Cottier, FR. 
 ► Wiśniowy Gaj, PL.

and many others to inspire you!  

CONCLUSIONS

We are facing the metamorphosis of rural areas. The era of globalisation 
is also transforming the countryside in Europe, including demographic 
phenomena and changes in the economic structure. This also includes 
institutional changes as governments have a less dominant role in the 
countryside. Given the technological advances and intensified competition 
in agricultural markets, it is crucial to find new ways for the business. 
Source: OECD, 2019

Innovation is a must for all regions, whether rural or not. 

As an entrepreuner you will need to identify:
1. your personal characteristics;
2. the characteristics of the farm enterprise;
3. the activities and processes undertaken on your farm and
4. the specific needs of the farm enterprise to analyze how to apply it to 
use it to its full extent. 

Don’t forget to look for some inspiration within the REWARD case 
studies!

https://learning.reward-erasmus.eu/portfolio/fr02/
https://learning.reward-erasmus.eu/portfolio/pl04/


SELF-RELFECTION QUESTIONS

1. A farm is a unique entity. Even if the process of a business innovation 
is very individual, have you made a list of potential starting points 
allowing you to diversify sources of farm income to fully use its possible 
multifunctionality? Add to that list 3 potential support tools and best 
practises you should check for further inspiration.
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ANNEXES. EXAMPLES OF FOOD AND AGRI ACCELERATORS IN EUROPE

Name Website Location Affiliation

33 Entrepreuners www.33entrepreneurs.fr Bordeuax, but global reach Independent, Metro, Accor,Elior 

Agri Nest www.agri-nest.com San Francisco French gov +Credit Agricole

Agro Innovation Lab www.agroinnovationlab.com Vienna RWA Group + Raiffeisen Lagerhaus 
Cooperatives

Amius Startup Program www.amius.com/start-up/ London Amlus commdity broker

DigEatAll https://angel.co/company/dig-eat-all San Sebastian Independent, wide partnerships

H-FARM Food Accelerator www.h-farm.com/en/about Treviso Cisco

Just Eat Accelarator www.f6s.com/justeatfoodtechaccelerator London Independent

Pearse Lyons Accelarator https://pearselyonsaccelerator.com/ Dublin Allitech

Prometheus www.reimagine-food.com Barcelona Independet, Singularity Univesrity

Start-up bootcamp accelarator www.startupbootcamp.org/accelerator/ Originally Copenhagen, now also Rome and 
Eindhoven Independent

Terra Accelerator www.terraaccelerator.com San Francisco, but moving to Europe Rabobank and RocketSpace

Vitagora’s Accelerise www.vitagora.com/en Dijon French gov competitiveness cluster
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